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development through exchange

Purpose of aspecx

The name aspecx consists of 2 components:
1. aspect means a particular way in which something may be considered
2. x stands for eXchange of these aspects

The app aspecx supports companies in continuously visualizing inter- and intra-
organizational values, targets and aspects

The defined and assessed aspects generate feedback to facilitate the identification of
optimization potential and to implement improvement measures.

Achieving higher efficiency and effectivity as well as lowering costs will become on his
own.

Download

The app aspecx can be downloaded from the following app stores:

&
l'l Android https://play.google.com/store/apps/details?id=biz.aspecx.app

ri
‘ iPhone https://itunes.apple.com/us/app/aspecx/id1176019280?Is=1&mt=8
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1 Create an aspecx account

app requires a personal

What you express today, can improve Register with aspecx %

all your tomorrows T { YOU JOINED THESE GROUPS AS RATER user account
] John McHigh el : :
Not a Member? Register noj Eiad _
n john.mchigh@xamplo.com TO reg I Ste r a n eW
g: ' ' : FOLLOWING ASPECX GROUPS. :
Login for registered Member: Password accou I‘lt, C||Ck on the
sessss e button:
Email Confirm Password
000000 w oy L Not a Member? Register now! l
Password )
o And enter the required

data.

Create a new aspecx Group

Forgot Password?

Terms and Conditions

Privacy Policy
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2 Create a new aspecx group

Define Group [<] =

p Name

Manage Groups ’

= Groups

Y7 YOU JOINED THESE GROUPS AS RATER . 388 YOU MANAGE THESE GROUPS
Project team Apollo

Project team Apollo
13.01.2017
wa YOU ARE INVITED TO JOIN THE Ritig Dy
- FOLLOWING ASPECX GROUPS
20.12.2017

every 2 weeks

w YOU REJECTED THESE INVITATIONS

Create a new aspecx ( ¢ Jp

3 Define aspects of a group

Aspects

Define Aspect .

Project team Apollo

Project team Apollo

ASPECTS Aspect Name

Meeting efficiency

Conducting meetings right, without t

Show Details

o Add Aspect
Export Rating Statistics

Edit Groupname

Delete Group

Manage Asgycts b i okl
Manage\ghters ‘
Cancel ahisd
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Creating an aspecx

group can also be done
through the main menu
in “Manage Groups”:

@ o -

[ ]
xamplo. 3
Enter at least 2
aspects.
It's recommended to

define maximum 5
aspects per group.

More than 100
examples of aspects
are provided on the
aspecx website.
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4 Invite group members

P members must either
roject team Apollo

R have already the
John Mckigh edo.bezemer@xamplo.cor aspecx app installed or
= Send iniation emal @©  will install the app after
receiving the invitation

per e-mail.

Project team Apollo

Show Details

Add Invitatior

Export Rating Statistics

Edit Groupname
J§ ResecTED INViTATIONS
Delete Group
aglwlelrftizjulijolplt
Manage Aspects

als|d|flglhlilk]!|6}a

e yix|iclvibinim ks

123 @ Leerzeichen @ .

eecco Swisscom T n:57 @ o7%EB 4 An -m || W|” b nt |n
Cancel aspecx group "Projecttea... Send e a e Se
case the following
: option has been
1 aspecx group "Project team C h 0 Se n g
Apollo”
You are invited to join the aspecx group e 3
"Project team Apollo". Send invitation email 0
This group has defined aspects (e.g. values
or goals), that will be regularly rated with the . =
objective to continuously improve the Th e e - m a | I CO n ta | n s a
related quality and performance. .
link to download the
Your contribution to rate the defined aspects A
is highly appreciated. Providing your ratings a p p N th e Ap p Sto re.
should be done by using the mobile app
aspecx.

Please accept this invitation in the aspecx
app using your email address
edo.bezemer@xamplo.com

Not yet using aspecx? Install the bex App
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5 Provide a general rate

®e000C Swisscom T 11:42 T

Ratings

New Rating (]

s e D2 Done | Missed Project team Apollo

O

Menu

¥ Ratings @

Proje i orenraTinGs Anonymous Rating

Rating due on 07.04.2017
group Project team Apollo ! ?

o FUTURE RATINGS

General Rating
il Dashboare. s

My Rating 6

Rating due on 21.04.2017
&ManageGroups i ‘g St ana

= Settings

up Project team Apollo

Rating due on 05.05.2017

Choose most . asitive 7 spect

) Project team Apolio

Rating due on 19.05.2017

Choose most negative aspect

up Project team Apollo
Rating due on 02.06.2017
up Project team Apollo

xamplo.

Rating the aspects of your group is the

Rating due on 16.06.2017

6 Provide a rate of the most positive perceived

. Swisscom ¥ 12:45
New Rating [] Choose most positive ... (] New Rating

Project team Apollo

| @,

Project team Apollo

O

PROJECT TEAM APOLLO ASPECTS

Anonymous Rating Meeting efficiency Anonymous Rating

: thout tim
formation Wast
Meet project deadlint

Sharing information

General Rating General Rating

My Rating 6 My Rating 6

® — © ' © e

Choose most positive aspect

Choose most n.'q itive asg 2ct

Rating the aspects of your group is the
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As soon as a rate is due
a notification is shown
in the main menu

Per default, anonymous
ratings are proceeded:

O

Anonymous Rating

Enter a general rating
reflecting the overall
perception of the group
performance/spirit

aspect

Press the button

Choose most positive aspect

Choose the
positive aspect

most

And rate (1 - 10) the
chosen most positive
aspect
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7 Provide a rate of the most negative perceived aspect

SISO

PROJECT TEAM APOLLO ASPECTS

Meet project deadlines

General Rating f meeting the def

My Rating 6
Choose most negative aspe

Choose most negative aspect
Sharing information

Choose the most
information timefy & ety Sharing information negative aspect

® ®
My Rating 5
Meeting efficiency
My Rating @

n

And rate (1 - 10) the
e chosen most negative
aspect

@ &

Rating the aspects of your group is the
most important activity of this app

Provide the rates by
clicking on:

Choose most ner~tive aspect

& the most positive aspect ¢
pressing the button “Choose the most

8 View the rating results

e GROUP

historical view of all
performed rates are
available:

rd
A1 e

Menu I||| CHOOSE A
Project tea

Proje Project team Apollo 'W

Latest rating from 27.01.2017
f 27.01.2017 All Ratings
Wl Dashboar~~
_ 7

2 raters

2 most positive Aspects

Latest rating from 27.01.2017
Average
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9 Export rating statistics

#0000 Swisscom F 11:42 ¥

Enter the required e-

Cancel  aspecx rating statistics Send

- mail address to send the

T john,mchigh@xamplo.con{

e - 4 o
. e statistics file (CSV file)
A Groups : ct: aspecx rating statistics to .
% Ratings @ Please find enclosed the rating statistcs for
X the aspecx group "Project team Apollo®. A t
emplate to load and
Show Details o s
Jl Dashboards In order to use the statistics for presentation
and documentation purposes, we to s u bseq u e ntly a n a Iyse
. Export Rating Statistics recommend importing the attached csv-file
& Manage Gro i 5 into an Excel template, which can be freely th € €exXx po rted th e CSV

S S I%;g:::;iz/documents/template_aspe fl Ie In daSh boa rds Ca n
Delete Grodp = be downloaded from the

qlwlelrjtizjulifjolplu

77777777777 aspecx.biz seite or free.
alsld|flglnlilkli|s]a

Manage Aspects

Manage Raters

BN yixicl/vib|n|im &
] 23 & ¢ . ©@ . | Retum

Xomplo [ Cancel
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